
 
 

Status of Implementation of the  

Principles for Responsible Banking (PRB) 2024 

Mitsubishi UFJ Financial Group, Inc. 

 

MUFG is a signatory to the Principles for Responsible Banking (PRB) proposed by the United Nations 

Environment Programme and Finance Initiative (UNEP FI).Based on the objectives of the Principles for 

Responsible Banking, which were formulated to encourage banks to conduct business activities that 

are consistent with the goals of the international society, such as the Sustainable Development Goals 

(SDGs) and the Paris Agreement, MUFG will further develop its strategy from the perspective of 

"solving social issues" and strive to strengthen its contribution to international social goals. 

 

Principle 1:  
Alignment 

 
We will align our business strategy to be consistent with and contribute to 
individuals’ needs and society’s goals, as expressed in the Sustainable 
Development Goals, the Paris Climate Agreement and relevant national and 
regional frameworks. 

Business model 
Describe (high-level) your bank’s business model, including the main customer segments 
served, types of products and services provided, the main sectors and types of activities 
across the main geographies in which your bank operates or provides products and services. 
Please also quantify the information by disclosing e.g. the distribution of your bank’s portfolio 
(%) in terms of geographies, segments (i.e. by balance sheet and/or off-balance sheet) or by 
disclosing the number of customers and clients served. 

Mitsubishi UFJ Financial Group (MUFG) is a global financial 

services group that encompasses diversified Group 

companies, including MUFG Bank, Mitsubishi UFJ Trust and 

Banking, and Mitsubishi UFJ Morgan Stanley Securities.  

We help our customers achieve growth by employing our 

many strengths. MUFG's operations consist of seven business 

groups: Retail & Digital Business, Commercial Banking & 

Wealth Management Business, Japanese Corporate & 

Investment Banking Business, Global Corporate & Investment 

Banking Business, Global Commercial Banking Business, Asset 

Management & Investor Services Business, and Global 
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Markets Business. Together, these operations constitute a 

well-balanced portfolio, through which we provide a range of 

services to customers. Today, we are developing our business 

globally across Europe, the Middle East, Africa, the Americas, 

Asia, and Oceania.  

Our lending balance totaled approximately 116.8 trillion yen at 

the end of March 2024, with domestic loans accounting for 

approximately 60% (69.5 trillion yen) and overseas loans for 

the remaining 40% (47.3 trillion yen).  

We will help resolve the issues confronting our customers and 

society and deliver unique value that only MUFG is capable of 

creating, as we advance toward our vision of becoming the 

world's most trusted financial group. 

Strategy alignment 
Does your corporate strategy identify and reflect sustainability as strategic priority/ies for your bank?  

☒ Yes 

☐ No 

Please describe how your bank has aligned and/or is planning to align its strategy to be 
consistent with the Sustainable Development Goals (SDGs), the Paris Climate Agreement, 
and relevant national and regional frameworks.  

Does your bank also reference any of the following frameworks or sustainability regulatory 
reporting requirements in its strategic priorities or policies to implement these? 

☒ UN Guiding Principles on Business and Human Rights  

☒ International Labour Organization fundamental conventions 

☒ UN Global Compact 

☐ UN Declaration on the Rights of Indigenous Peoples 

☒ Any applicable regulatory reporting requirements on environmental risk assessments, e.g. 

on climate risk - please specify which ones: TCFD 

☒ Any applicable regulatory reporting requirements on social risk assessments, e.g. on 

modern slavery - please specify which ones: Modern Slavery Act 2015, Commonwealth 
Modern Slavery Act 2018 

☐ None of the above 

MUFG has launched a medium-term business plan covering 

the next three years from FY2024. We have integrated  

contributions to addressing social issues into our management 

strategies and positioned this as one of the three pillars of the 

medium-term business plan. We have identified the following 

10 priority issues that must be addressed  

Medium-term Busi

ness Plan (FY2024

-FY2026)  

https://www.mufg.

jp/english/profile/st

rategy/index.html 
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 Achievement of carbon neutral society  

 Natural capital and biodiversity restoration 

 Promotion of circular economy 

 Industry development and innovation support 

 Response to aging population & low birthrate 

 Increasing access to financial services 

 Management focusing on human capital 

 Respect for human rights 

 Ensuring secure and safe services 

 Demonstration of robust corporate governance 

 

Furthermore, with the goal of helping to achieve the 

objectives  of the Paris Agreement, we will support a smooth 

transition to a decarbonized society through our financial 

services, and proactively contribute to creating a sustainable 

society by fostering a virtuous cycle between the environment 

and the economy. Specifically, we aim to achieve net zero 

greenhouse gas (GHG) emissions across our financed portfolio 

by 2050 and net zero GHG emissions in our own operations by 

2030.  

 

Moreover, we reference the frameworks and sustainability 

regulatory reporting requirements indicated above as relevant 

national and regional frameworks, and we are participating in 

and have endorsed the following initiatives: 

 The United Nations Global Compact (UNGC)  

 Partnership for Carbon Accounting Financials (PCAF)  

 Principles for Responsible Investment (PRI)  

 The Poseidon Principles 

 The Equator Principles 

 Net-Zero Banking Alliance (NZBA)  

 Glasgow Financial Alliance for Net Zero (GFANZ)  

 Taskforce on Nature-related Financial Disclosures (TNFD) 

 

MUFG Carbon 

Neutrality 

Declaration 

https://www.mufg.j

p/english/csr/enviro

nment/cnd/index.ht

ml  

 

Participation in 

Initiatives 

https://www.mufg.j

p/english/csr/initiati

ves/index.html  

 

MUFG Human 

Rights Report 

2024 

https://www.mufg.

jp/dam/csr/report/

humanrights/2024

_en.pdf 
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Principle 2:  
Impact and Target Setting 

 
We will continuously increase our positive impacts while reducing the negative 
impacts on, and managing the risks to, people and environment resulting from 
our activities, products and services. To this end, we will set and publish targets 
where we can have the most significant impacts. 

2.1 Impact Analysis (Key Step 1) 
Show that your bank has performed an impact analysis of its portfolio/s to identify its most 
significant impact areas and determine priority areas for target-setting. The impact analysis 
shall be updated regularly1 and fulfil the following requirements/elements (a-d)2:   

a) Scope: What is the scope of your bank’s impact analysis? Please describe which parts of 
the bank’s core business areas, products/services across the main geographies that the 
bank operates in (as described under 1.1) have been considered in the impact analysis. 
Please also describe which areas have not yet been included, and why. 

As described in Principle 1, we provide a wide range of 

services through various channels, while developing our 

business globally. Currently, domestic loans represents 

approximately 60% of our lending portfolio, with the 

remaining 40% consisting of overseas loans, including those 

in the United States, the United Kingdom, France, and Hong 

Kong, among others. As such, for impact analysis included in 

“Status of Implementation of the Principles for Responsible 

Banking (PRB) 2023” which was released in September 2023, 

we conducted an impact analysis, based on end of March 

2023 data, based on our global lending portfolio (*) rather 

than focusing on specific countries or regions. (We have not 

conducted an impact analysis for 2024) 

*We analyzed the lending balance of corporate finance by 

industry, excluding that of Bank Danamon and Krungsri(Bank 

of Ayudhya). 
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1 That means that where the initial impact analysis has been carried out in a previous period, the information should be updated 

accordingly, the scope expanded as well as the quality of the impact analysis improved over time. 
2 Further guidance can be found in the Interactive Guidance on impact analysis and target setting. 
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https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
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b) Portfolio composition: Has your bank considered the composition of its portfolio (in %) in 
the analysis? Please provide proportional composition of your portfolio globally and per 
geographical scope 
i) by sectors & industries3 for business, corporate and investment banking portfolios (i.e. 
sector exposure or industry breakdown in %), and/or  
ii) by products & services and by types of customers for consumer and retail banking 
portfolios.  

If your bank has taken another approach to determine the bank’s scale of exposure, please 
elaborate, to show how you have considered where the bank’s core business/major activities 
lie in terms of industries or sectors. 

In considering our portfolio composition, we used the results 

of the Portfolio Impact Analysis Tool for Banks (v.3) provided 

by the United Nations Environment Programme Finance 

Initiative (UNEP FI) as a reference and visualized the 

composition of our balance of lending on a global basis in 

accordance with the International Standard Industrial 

Classification (ISIC) codes. The results are as follows: (The 

results include discrepancy due to rounding):   

― 

 
3 ‘Key sectors’ relative to different impact areas, i.e. those sectors whose positive and negative impacts are particularly strong, 

are particularly relevant here. 
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Data as of the end of March 2023 

The ISIC codes “C. Manufacturing,” “K. Financial and 

Insurance Activities,” and “G. Wholesale and Retail Trade; 

Repair of Motor Vehicles and Motorcycles” make up the 

majority of our lending balance composition.  

 

  

ISIC Code
Lending Balance

Percentage

A Agriculture, forestry and fishing 0.1%

B Mining and quarrying 1.6%

C Manufacturing 22.3%

D Electricity, gas, steam and air conditioning supply 8.2%

E
Water supply; sewerage, waste management and

remediation activities
0.5%

F Construction 1.5%

G
Wholesale and retail trade; repair of motor vehicles

and motorcycles
12.3%

H Transportation and storage 5.3%

I Accommodation and food service activities 0.9%

J Information and communication 4.0%

K Financial and insurance activities 21.5%

L Real estate activities 12.1%

M Professional, scientific and technical activities 1.3%

N Administrative and support service activities 0.9%

O
Public administration and defence; compulsory

social security
4.4%

P Education 0.3%

Q Human health and social work activities 0.9%

R Arts, entertainment and recreation 0.3%

S Other service activities 0.3%

T

Activities of households as employers;

undifferentiated goods- and services-producing

activities of households for own use

0.0%

U Activities of extraterritorial organizations and bodies 0.0%

※ Unclassifiable 1.1%
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c) Context: What are the main challenges and priorities related to sustainable development in 
the main countries/regions in which your bank and/or your clients operate?4 Please 
describe how these have been considered, including what stakeholders you have engaged 
to help inform this element of the impact analysis.  
 
This step aims to put your bank’s portfolio impacts into the context of society’s needs. 

Challenges and Priorities in the Main Country (Japan) 

We recognize climate change and biodiversity as  

important challenges and priorities in Japan, which is 

MUFG’s main country, as well as globally.  

<Climate change >  

➢ TCFD was established by the Financial Stability Board to 

develop recommendations for the information that 

financial institutions and companies should disclose the 

risks and opportunities for their business created by 

climate change, and thereby provide the information 

necessary for investors to make better decisions.  

➢ In October 2020, the Japanese government declared a 

goal of achieving carbon neutrality by 2050. In addition, 

at its Global Warming Prevention Headquarters and 

during a climate summit hosted by the U.S., Japan 

announced an ambitious target aligned with the 2050 

goal, aiming to cut GHG emissions by 46% from 2013 

levels by fiscal 2030. 

➢ At COP28, a global stocktake was conducted, highlighting 

the need for action and support to achieve the for 1.5 

degrees Celsius target.  

<Natural capital and biodiversity >  

➢ TNFD was established by four organizations, namely the 

United Nations Development Programme (UNDP), the 

World Wildlife Fund (WWF), the United Nations 

Environment Programme Finance Initiative (UNEP FI), 

and a UK NGO, with the goal of providing a framework for 

financial institutions and companies to disclose nature-

related risks and take action, shifting the global flow of 

funds towards a positive impact on nature. The final 

version of the TNFD framework was released in 

September 2023.  

Priority Issues  

https://www.mufg.j

p/english/csr/groupc

sr/index.html 

 

 

MUFG Climate 

Report 2024 

https://www.mufg.jp/da
m/csr/report/progress/cl
imate2024_en.pdf 

 

MUFG TNFD Report 

https://www.mufg.j

p/dam/csr/report/tn

fd/2024_en.pdf 

 

 
4 Global priorities might alternatively be considered for banks with highly diversified and international portfolios. 

https://www.mufg.jp/english/csr/groupcsr/index.html
https://www.mufg.jp/english/csr/groupcsr/index.html
https://www.mufg.jp/english/csr/groupcsr/index.html
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
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➢ At COP15, the Kunming-Montreal Biodiversity Framework 

was adopted as an international target, setting a 2050 

vision and 23 action targets. The “30 by 30” target was 

globally agreed upon as a key action goal. 

➢ In addition, in March 2023, the Japanese government 

established the National Biodiversity Strategy 2023-2030 

as a national strategy based on the global biodiversity 

targets. This strategy includes basic strategies for 

achieving the 2030 mission, one of which is the 

realization of a nature positive economy. A major 

initiative to this end was announced in March 2024, the 

Transition Strategies toward a Nature Positive Economy. 

 

MUFG’s Challenges and Priorities 

As mentioned in Principle 1, MUFG has identified key priorities 

in our sustainability management to foster  a sustainable 

environment and society. In April 2024, we revised these 

priorities to account for environmental changes, societal 

expectations society, and their relevance to our business. We 

defined the following 10 priority areas: 

 Achievement of carbon neutral society  

 Natural capital and biodiversity restoration 

 Promotion of circular economy 

 Industry development and innovation support 

 Response to aging population & low birthrate 

 Increasing access to financial services 

 Management focusing on human capital 

 Respect for human rights 

 Ensuring secure and safe services 

 Demonstration of robust corporate governance 

<Climate change > 

➢ We announced the MUFG Carbon Neutrality Declaration in 

May 2021, and are implementing various measures to 

achieve net-zero GHG emissions from our financed 

portfolio by 2050 and net zero GHG emissions from our 

own operations by 2030.  
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➢ In April 2022 and April 2023, we published the MUFG 

Progress Report, and in April 2024, we published the 

MUFG Climate Report to inform a wide range of 

stakeholders about MUFG’s initiatives.  

➢ We have actively communicated our views globally 

through the MUFG Transition White Paper, which was 

published in October 2022 and September 2023 and 

summarized the decarbonization efforts of Japanese 

companies as well as the energy policy of Japan. 

➢ Also, in November 2023, we issued the MUFG Asia 

Transition Whitepaper, focusing on the power sector in 

Thailand and Indonesia, providing outlines of market 

environments and decarbonization-related issues along 

with examples of support initiatives from the standpoint 

of a financial institution, with the aim of contributing to 

decarbonization in Asia.  

<Natural capital and biodiversity >  

➢ MUFG depends on and impact natural capital through 

their own business activities. They are also linked to the 

activities of clients and their supply chains through 

investments and loans. For this reason, we need to 

understand clients’ dependence and impact on natural 

capital in order to manage risks appropriately. In 

addition, providing financial products and services 

related to natural capital can lead to new business 

opportunities. 

➢ In this context, MUFG published the TNFD Report in April 

2024, based on the TNFD disclosure framework, which 

consists of four disclosure recommendations: 

governance, strategy, risk and impact management, and 

metrics and targets. We will continue to enhance these 

disclosures in the coming years.  

➢ Additionally, in line with the LEAP approach, we have 

started analyzing natural capital-related risks. Specifically, 

we are using a risk analysis tool called ENCORE to assess 

our dependence on and impacts on the natural 

environment, and we have disclosed the results in TNFD 

report.  
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Our view is that efforts will accelerate in the two areas of 

impact mentioned above, particularly since both have 

global targets set and align with the Japanese 

government’s trends based on international conventions. 

Therefore, MUFG can make a greater impact in these 

areas through our products and services. We position 

these two areas - “Climate change” and “Natural capital 

and biodiversity” - as those to be given special priority in 

the final selection of the areas of most significant impact. 

 

Based on these first 3 elements of an impact analysis, what positive and negative impact 
areas has your bank identified? Which (at least two) significant impact areas did you prioritize 
to pursue your target setting strategy (see 2.2)5? Please disclose. 

Referring to the analysis results of the tool provided by 

UNEP-FI, MUFG selected areas that meet the following 

conditions as significant impact areas to be prioritized: 

• Areas where sectors to focus on further are easily identified  

• Areas with a global impact, such as those with global 

targets 

 

Consequently, as is the case globally and in major 

countries, and considering the areas where our impact is 

concentrated in specific sectors, we recognize the 

following two topics as priority issues and have identified 

them as significant impact areas to be prioritized: 

Climate change 

Natural capital and biodiversity 

 

The top 10 positive and negative impact areas, identified 

through an analysis using the tool provided by UNEP FI, 

are provided below (Data as of the end of March 2023).  

 

Positive impact areas  

― 

 
5 To prioritize the areas of most significant impact, a qualitative overlay to the quantitative analysis as described in a), b) and c) 

will be important, e.g. through stakeholder engagement and further geographic contextualisation. 
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1: Availability, accessibility, affordability, quality of 

resources & services (98.87%); 2: Livelihood (98.87%); 

3: Healthy economies (87.87%); 4: Health & safety 

(85.87%); 5: Climate stability (80.41%); 6: 

Infrastructure (74.62%); 7: Circularity (61.29%); 8: 

Biodiversity & healthy ecosystems (56.35%); 9: 

Equality & justice (52.54%); 10: Integrity & security of 

person (29.10%) 

 

Negative impact areas 

1: Health & safety (98.87%); 2: Livelihood (98.87%); 3: 

Circularity (98.87%); 4: Climate stability (95.97%); 5: 

Biodiversity & healthy ecosystems (87.26%); 6: 

Availability, accessibility, affordability, quality of resources 

& services (87.13%); 7: Integrity & security of persons 

(63.21%); 8: Healthy economies (60.58%); 9: Equality & 

justice (59.23%); 10: Strong institutions, peace & stability 

(59.14%) 

d) For these (min. two prioritized impact areas): Performance measurement: Has your bank 
identified which sectors & industries as well as types of customers financed or invested in 
are causing the strongest actual positive or negative impacts? Please describe how you 
assessed the performance of these, using appropriate indicators related to significant 
impact areas that apply to your bank’s context.  

In determining priority areas for target-setting among its areas of most significant 
impact, you should consider the bank’s current performance levels, i.e. qualitative 
and/or quantitative indicators and/or proxies of the social, economic and environmental 
impacts resulting from the bank’s activities and provision of products and services. If 
you have identified climate and/or financial health & inclusion as your most significant 
impact areas, please also refer to the applicable indicators in the Annex.  

If your bank has taken another approach to assess the intensity of impact resulting from the 
bank’s activities and provision of products and services, please describe this.  
 
The outcome of this step will then also provide the baseline (incl. indicators) you can use for 
setting targets in two areas of most significant impact. 

Climate change 

The NZBA Guidelines define nine carbon-intensive sectors 

that should be prioritized when setting targets: power 

generation, oil and gas, coal, residential real estate, iron 

and steel, aluminum, cement, transport, and agriculture.  

 

MUFG Carbon 

Neutrality 

Declaration  

https://www.mufg.jp

/english/csr/environ

ment/cnd/index.html  

https://www.mufg.jp/english/csr/environment/cnd/index.html
https://www.mufg.jp/english/csr/environment/cnd/index.html
https://www.mufg.jp/english/csr/environment/cnd/index.html
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In April 2024, MUFG set new interim targets in the 

automotive, aviation, and coal sectors, and have completed 

the setting of interim targets based on Net-Zero Banking 

Alliance (NZBA) guidelines. 

Interim target sectors 

Power 

Oil & gas 

Steel 

Commercial real 

estate 

Residential real 

estate 

Automotive 

Shipping 

Aviation 

Coal 

 

Among these sectors, MUFG places particular priority on 

the power and oil & gas sectors for the following reasons:  

 

1. CO2 emissions from the power sector account for 

approximately 40% of global CO2 emissions. The power 

sector is expected to take a leading role in promoting 

decarbonization across industries through electrification. 

2. Oil & gas are widely consumed by industry and households, 

accounting for approximately 50% of global CO2 emissions 

from fuels and therefore important for reducing GHG 

emissions. 

3. Both sectors have relatively high financed emissions in the 

MUFG portfolio. 

 

➢ In view of the above, MUFG has set targets for these areas:  

net-zero GHG emissions from our financed portfolio in the 

 

 

MUFG Climate 

Report 2024 

https://www.mufg.jp/da
m/csr/report/progress/cl
imate2024_en.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
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power and oil & gas sectors. 

➢ Furthermore, we use GHG emissions intensity (g 

CO2e/kWh), a measure of emission efficiency, as the metric 

to evaluate performance in the power sector, because the 

sector needs to support the increasing demand for 

electricity while simultaneously advancing clean energy 

conversion. On the other hand, we have chosen to use 

absolute GHG emissions (Mt CO2e) as the metric to 

evaluate performance in the oil & gas sector to directly 

capture fossil fuel combustion. 

  

Natural capital and biodiversity 

➢ Using the ENCORE risk analysis tool, we conducted an 

analysis of our dependence on and impact on nature 

and disclosed the results in our TNFD Report. 

➢ The results of the ENCORE analysis indicated that 

materials, food & beverages, and tobacco have a high 

dependency on natural capital. The sectors as a whole 

were also found to be highly dependent on natural 

capital, particularly habitats, species, and water. 

➢ In addition to the results of the ENCORE analysis, we will 

continue to identify sectors and natural capital that 

require priority action, referring to corporate disclosures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

MUFG TNFD Report 

https://www.mufg.j

p/dam/csr/report/tn

fd/2024_en.pdf 

 

 

 

 

 

  

https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
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Self-assessment summary: 

Which of the following components of impact analysis has your bank completed, in 
order to identify the areas in which your bank has its most significant (potential) 
positive and negative impacts?6 

Scope:     ☒ Yes   ☐ In progress   ☐ No  

Portfolio composition:  ☒ Yes  ☐ In progress   ☐ No   

Context:     ☒ Yes   ☐ In progress  ☐ No   

Performance measurement:  ☒ Yes  ☐ In progress  ☐ No   

Which most significant impact areas have you identified for your bank, as a result of 
the impact analysis? 

Climate change, Natural capital and biodiversity 

How recent is the data used for and disclosed in the impact analysis? 

☐  Up to 6 months prior to publication 

☐  Up to 12 months prior to publication  

☒  Up to 18 months prior to publication  

☐  Longer than 18 months prior to publication 

 
 

 

  

 
6 You can respond “Yes” to a question if you have completed one of the described steps, e.g. the initial impact analysis has 
been carried out, a pilot has been conducted. 
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2.2 Target Setting (Key Step 2) 
Show that your bank has set and published a minimum of two targets which address at least 
two different areas of most significant impact that you identified in your impact analysis.  

The targets7 have to be Specific, Measurable (qualitative or quantitative), Achievable, 
Relevant and Time-bound (SMART). Please disclose the following elements of target setting 
(a-d), for each target separately: 

a) Alignment: which international, regional or national policy frameworks to align your bank’s 
portfolio with8 have you identified as relevant? Show that the selected indicators and 
targets are linked to and drive alignment with and greater contribution to appropriate 
Sustainable Development Goals, the goals of the Paris Agreement, and other relevant 
international, national or regional frameworks.  

You can build upon the context items under 2.1.  

Climate change 

➢ Following the NZBA Guidelines, we set targets that are 

scientifically “well below 2 degrees Celsius, preferably at 

1.5 degrees Celsius,” as agreed to in the Paris Agreement. 

➢ Accordingly, the 2030 interim targets for the power and oil 

& gas sectors were set at levels well below IEA’s less than 

2 degrees Celsius, aiming for those consistent with 1.5 

degrees Celsius scenario. 

 

Natural capital and biodiversity 

We have referred to the four goals for 2050 and the 23 

targets for 2030 included in the Kunming-Montreal Global 

Biodiversity Framework (GBF) adopted at COP15. 

MUFG Carbon 

Neutrality 

Declaration  

https://www.mufg.jp

/english/csr/environ

ment/cnd/index.html  

b) Baseline: Have you determined a baseline for selected indicators and assessed the 
current level of alignment? Please disclose the indicators used as well as the year of the 
baseline. 

You can build upon the performance measurement undertaken in 2.1 to determine the baseline 
for your target. 

A package of indicators has been developed for climate change mitigation and financial health 
& inclusion to guide and support banks in their target setting and implementation journey. The 
overview of indicators can be found in the Annex of this template.  

If your bank has prioritized climate mitigation and/or financial health & inclusion as (one of) 
your most significant impact areas, it is strongly recommended to report on the indicators 
in the Annex, using an overview table like below including the impact area, all relevant 
indicators and the corresponding indicator codes:  

Impact area Indicator 
code 

Response  

Climate 
change 
mitigation 

…  

…  

…  

 

https://www.mufg.jp/english/csr/environment/cnd/index.html
https://www.mufg.jp/english/csr/environment/cnd/index.html
https://www.mufg.jp/english/csr/environment/cnd/index.html
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c) SMART targets (incl. key performance indicators (KPIs)9): Please disclose the targets for 
your first and your second area of most significant impact, if already in place (as well as 
further impact areas, if in place). Which KPIs are you using to monitor progress towards 
reaching the target? Please disclose. 

Climate change 

➢ Target: Net zero GHG emissions across our financed 

MUFG Climate 

Report 2024 

 
7 Operational targets (relating to for example water consumption in office buildings, gender equality on the bank’s management 
board or business-trip related greenhouse gas emissions) are not in scope of the PRB. 
8 Your bank should consider the main challenges and priorities in terms of sustainable development in your main country/ies of 

operation for the purpose of setting targets. These can be found in National Development Plans and strategies, international 

goals such as the SDGs or the Paris Climate Agreement, and regional frameworks. Aligning means there should be a clear link 

between the bank’s targets and these frameworks and priorities, therefore showing how the target supports and drives 

contributions to the national and global goals. 
9 Key Performance Indicators are chosen indicators by the bank for the purpose of monitoring progress towards targets.  

 

Impact area Indicator 
code 

Response  

Financial 
health & 
inclusion 

…  

…  

…  

In case you have identified other and/or additional indicators as relevant to determine the baseline and 
assess the level of alignment towards impact driven targets, please disclose these. 

Climate change 

➢ The 2019 baseline metrics are as follows:  

✓ Power sector: 328gCO2e/kWh 

✓ Oil & gas sector: 84MtCO2e 

➢ Following the NZBA Guidelines, we set targets based on 

the baselines above that are scientifically “well below 2 

degrees Celsius, preferably to 1.5 degrees Celsius,” as 

agreed to in the Paris Agreement. 

 

Natural capital and biodiversity 

➢ In order to resolve environmental and social issues, 

including those related to natural capital, we have set a 

cumulative sustainable finance target of 100 trillion yen 

from 2019 to 2030, of which 50 trillion yen is allocated 

for the environment. 

➢ The cumulative balance as of the end of March 2024 

stands at 34.2 trillion yen, of which 13.4 trillion is 

allocated for the environment.  

 

MUFG Climate 

Report 2024 

https://www.mufg.jp/da
m/csr/report/progress/cl
imate2024_en.pdf 

 

 

MUFG TNFD Report 

https://www.mufg.j

p/dam/csr/report/tn

fd/2024_en.pdf 

 
 

https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
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portfolio by 2050 

➢ Interim targets for 2030 

✓ Power sector: 156-192gCO2e/kWh 

✓ Oil & gas sector: 15-28% reduction from the baseline 

 

Natural capital and biodiversity 

➢ Last fiscal year, we set targets in line with the TNFD 

disclosure framework, and in April 2024 we disclosed the  

MUFG TNFD Report. 

➢ Our new targets include a cumulative sustainable finance 

target of 100 trillion yen from 2019 to 2030, of which 50 

trillion yen is allocated for the environment, to resolve 

environmental and social issues, including those related to 

natural capital. 

https://www.mufg.j

p/dam/csr/report/pr

ogress/climate2024_

en.pdf 

 

MUFG TNFD Report 

https://www.mufg.j

p/dam/csr/report/tn

fd/2024_en.pdf 

 

d) Action plan: which actions including milestones have you defined to meet the set targets? 
Please describe.  

Please also show that your bank has analysed and acknowledged significant (potential) 
indirect impacts of the set targets within the impact area or on other impact areas and that 
it has set out relevant actions to avoid, mitigate, or compensate potential negative impacts. 

Climate change 

➢ Power sector: MUFG will support its customers’ green, 

transition, and innovation efforts and promote renewable 

energy on a global basis. 

➢ Oil & gas sector: MUFG will support its customers’ efforts 

to reduce emissions through engagement.  

➢ In addition, we check each deal in accordance with the 

MUFG Environmental and Social Policy Framework when 

engaging in the above-mentioned financing. For large-

scale deals, we take actions based on the Equator 

Principles. 

 

Natural capital and biodiversity 

➢ We support customers’ natural capital and biodiversity 

initiatives through green finance and blue finance. Blue 

finance in particular is positioned as one of MUFG’s focus 

areas in relation to natural capital, supporting projects 

that lead to the conservation of water resources and the 

MUFG Climate 

Report 2024 

https://www.mufg.jp/da
m/csr/report/progress/cl
imate2024_en.pdf 

 

MUFG 

Environmental and 

Social Policy 

Framework 

https://www.mufg.jp

/english/csr/policy/in

dex.html  

 

The Equator 

Principles 

https://www.mufg.jp

/english/csr/environ

https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/english/csr/policy/index.html
https://www.mufg.jp/english/csr/policy/index.html
https://www.mufg.jp/english/csr/policy/index.html
https://www.mufg.jp/english/csr/environment/equator/index.html
https://www.mufg.jp/english/csr/environment/equator/index.html
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sustainable use of ocean resources in Japan and 

overseas. 

➢ We also aim to create opportunities in sectors that are 

deeply related to natural capital, such as real estate, 

infrastructure, and energy. 

➢ Additionally, when considering the aforementioned types 

of financing, we conduct due diligence on each 

transaction based on the MUFG Environmental and Social 

Policy Framework, and we take actions based on the 

Equator Principles when financing large-scale deals. 

ment/equator/index.

html  

 

MUFG TNFD Report 

https://www.mufg.j

p/dam/csr/report/tn

fd/2024_en.pdf 

 

 

Self-assessment summary 

Which of the following components of target setting in line with the PRB requirements has your 
bank completed or is currently in a process of assessing for your… 

 … first area of most 

significant impact: … 
(Climate change) 

… second area of 
most significant 
impact: … (Natural 
capital and 
biodiversity) 

(If you are setting 
targets in more 
impact areas) …your 
third (and 
subsequent) area(s) 
of impact: … (None) 

Alignment  ☒ Yes 

☐ In progress 

☐ No 

☐ Yes 

☒ In progress 

☐ No 

☐ Yes 

☐ In progress 

☒ No 

Baseline  ☒ Yes 

☐ In progress 

☐ No 

☐ Yes 

☒ In progress 

☐ No 

☐ Yes 

☐ In progress 

☒ No 

SMART targets ☒ Yes 

☐ In progress 

☐ No 

☐ Yes 

☒ In progress 

☐ No 

☐ Yes 

☐ In progress 

☒ No 

Action plan ☒ Yes 

☐ In progress 

☐ No 

☐ Yes 

☒ In progress 

☐ No 

☐ Yes 

☐ In progress 

☒ No 

 

  

https://www.mufg.jp/english/csr/environment/equator/index.html
https://www.mufg.jp/english/csr/environment/equator/index.html
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
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2.3 Target implementation and monitoring (Key Step 2) 
For each target separately: 

Show that your bank has implemented the actions it had previously defined to meet the set 
target.  

Report on your bank’s progress since the last report towards achieving each of the set targets 
and the impact your progress resulted in, using the indicators and KPIs to monitor progress 
you have defined under 2.2. 

Or, in case of changes to implementation plans (relevant for 2nd and subsequent 
reports only): describe the potential changes (changes to priority impact areas, changes to 
indicators, acceleration/review of targets, introduction of new milestones or revisions of action 
plans) and explain why those changes have become necessary. 

Climate change 

➢ Examples of achievements related to the action plan 

mentioned in “2.2 d)” are provided below. 

 

⁃ Power company A (Japan): We have deepened our 

understanding of the company’s strategy to 

decarbonize by accelerating the development of 

renewable energy and transitioning to hydrogen 

power generation through engagement such as 

continuous discussions with senior management, 

and site-visits to power plant facilities. Furthermore, 

by leveraging the knowledge gained through the 

preparation of the Transition Whitepaper, we have 

originated transition-linked loans which set power 

generation emission reductions as the sustainability 

performance target. 

➢ In addition, the FY2022 results for the indicators defined 

under 2.2 (emission intensity for the power sector and 

absolute emissions for the oil & gas sector) were 

313gCO2e/kWh and 81MtCO2e, respectively. 

 

Natural capital and biodiversity 

➢ Examples of achievements related to the action plan 

mentioned in 2.2 are as follows. 

⁃ Metawater Co., Ltd.: MUFG acted as the joint lead 

manager to support the issuance of blue bonds, 

which are used to fund investments and loans to 

MUFG Climate 

Report 2024 

https://www.mufg.j

p/dam/csr/report/pr

ogress/climate2024_

en.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

MUFG TNFD Report 

https://www.mufg.j

p/dam/csr/report/tn

fd/2024_en.pdf 

 

 

https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
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special purpose companies (SPCs) in the concession 

business, as well as to domestic and overseas 

operating companies engaged in the water 

treatment business. 

⁃ Republic of Indonesia: MUFG supported the first 

blue bond issuance as a samurai bond. These bonds 

are intended for projects related to marine and 

coastal protection, biodiversity and ecosystem 

restoration, sustainable fisheries, and more. 

⁃ Chiba City: MUFG acted as bookrunner to support 

the first issuance of blue bonds by a Japanese 

municipality. The funds were allocated for the 

maintenance of sewerage facilities and equipment, 

such as pumping stations and purification centers, 

to prevent water pollution. 

 

Metawater 

https://contents.xj-

storage.jp/xcontents/

AS08491/fff32b27/8f

c1/485b/b1ec/c019d

41c33ec/1401202310

26572196.pdf 

 

Indonesia 

https://www.jbic.go.j

p/ja/information/pres

s/press-2023/0526-

017812.html 

 

Chiba City 

https://www.city.chib

a.jp/zaiseikyoku/zaise

i/shikin/documents/r

0507leaflet2.pdf 

 

  

https://contents.xj-storage.jp/xcontents/AS08491/fff32b27/8fc1/485b/b1ec/c019d41c33ec/140120231026572196.pdf
https://contents.xj-storage.jp/xcontents/AS08491/fff32b27/8fc1/485b/b1ec/c019d41c33ec/140120231026572196.pdf
https://contents.xj-storage.jp/xcontents/AS08491/fff32b27/8fc1/485b/b1ec/c019d41c33ec/140120231026572196.pdf
https://contents.xj-storage.jp/xcontents/AS08491/fff32b27/8fc1/485b/b1ec/c019d41c33ec/140120231026572196.pdf
https://contents.xj-storage.jp/xcontents/AS08491/fff32b27/8fc1/485b/b1ec/c019d41c33ec/140120231026572196.pdf
https://contents.xj-storage.jp/xcontents/AS08491/fff32b27/8fc1/485b/b1ec/c019d41c33ec/140120231026572196.pdf
https://www.jbic.go.jp/ja/information/press/press-2023/0526-017812.html
https://www.jbic.go.jp/ja/information/press/press-2023/0526-017812.html
https://www.jbic.go.jp/ja/information/press/press-2023/0526-017812.html
https://www.jbic.go.jp/ja/information/press/press-2023/0526-017812.html
https://www.city.chiba.jp/zaiseikyoku/zaisei/shikin/documents/r0507leaflet2.pdf
https://www.city.chiba.jp/zaiseikyoku/zaisei/shikin/documents/r0507leaflet2.pdf
https://www.city.chiba.jp/zaiseikyoku/zaisei/shikin/documents/r0507leaflet2.pdf
https://www.city.chiba.jp/zaiseikyoku/zaisei/shikin/documents/r0507leaflet2.pdf
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Principle 3:  
Clients and Customers 

 
We will work responsibly with our clients and our customers to encourage 
sustainable practices and enable economic activities that create shared 
prosperity for current and future generations. 

3.1 Client engagement 
Does your bank have a policy or engagement process with clients and customers10 in place to 
encourage sustainable practices?  

☒ Yes  ☐ In progress  ☐ No 

Does your bank have a policy for sectors in which you have identified the highest (potential) 
negative impacts?  

☒ Yes  ☐ In progress  ☐ No 

Describe how your bank has worked with and/or is planning to work with its clients and 
customers to encourage sustainable practices and enable sustainable economic 
activities11). It should include information on relevant policies, actions planned/implemented 
to support clients’ transition, selected indicators on client engagement and, where possible, 
the impacts achieved. 

This should be based on and in line with the impact analysis, target-setting and action plans put in 
place by the bank. 

Climate Change 

Transition assessment framework 

MUFG has implemented a transition assessment framework in 

order to evaluate the transition status of clients in carbon 

intensive sectors who have set 2030 interim targets. In 

addition to assessment based on external data, we also reflect 

other information obtained through engagement activities, 

which we evaluate our clients’ transition progress in six-tier 

categories. 

Details about the assessment categories are provided below. 

------------------- 

Targets 

Net-zero targets 

Interim targets (e.g., science-based 1.5℃ alignment) 

Transition plans, etc. 

MUFG Climate 

Report 2024 

https://www.mufg.

jp/dam/csr/report/

progress/climate20

24_en.pdf 

 

 

 

 

 

 

 

 

https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
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10 A client engagement process is a process of supporting clients towards transitioning their business models in line with 
sustainability goals by strategically accompanying them through a variety of customer relationship channels. 
11 Sustainable economic activities promote the transition to a low-carbon, more resource-efficient and sustainable economy. 

Governance 

 Climate change-related oversight body 

 Climate-related risk management processes, etc. 

Emissions 

Reductions from the baseline year to the reporting year, 

etc. 

------------------- 

Transaction screening process 

When considering an individual project, we apply the MUFG 

Environmental and Social Policy Framework to appropriately 

identify and manage environmental and social risks. For the 

fossil fuel sector, which is particularly important for the 

transition, we have set policies to prohibit financing new 

projects or expansion of existing projects and to reduce GHG 

emissions. Furthermore, we have implemented a transition 

screening mechanism for projects that require specialized 

transition assessments where several expert departments 

collaborate to determine how to handle such projects. 

Escalation process 

As we strengthen our client engagement activities through 

these initiatives, we are implementing an escalation process 

to review credit terms and conditions for clients with whom 

we are unable to confirm any specific plans or direction for 

transition despite engagement over a certain period of time.  

 

Natural capital and biodiversity 

When considering finance, a due diligence process to specify 

risk and impact on the environment and society, including 

natural capital, is implemented. 

When a business corresponds to a prohibited project as 

regulated in the MUFG Environmental and Social Policy 

Framework, finance is not implemented. In addition, when a 

business falls under Transactions of High Caution in the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MUFG TNFD Report 

https://www.mufg.

jp/dam/csr/report/

tnfd/2024_en.pdf 

 

https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
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Equator Principles, additional due diligence is implemented by 

the responsible department, and the environmental and social 

considerations of the client are considered insufficient relative 

to the level of the potential risk or impact, financing will not 

be provided.    

3.2 Business opportunities 
Describe what strategic business opportunities in relation to the increase of positive and the 
reduction of negative impacts your bank has identified and/or how you have worked on these 
in the reporting period. Provide information on existing products and services, information on 
sustainable products developed in terms of value (USD or local currency) and/or as a % of 
your portfolio, and which SDGs or impact areas you are striving to make a positive impact on 
(e.g. green mortgages – climate, social bonds – financial inclusion, etc.). 

MUFG uses its functions and business as a financial 

institution to implement various initiatives and provide 

various products and services to address climate change 

and biodiversity, which we have identified as priority 

issues. The following are some of our main products and 

services: 

 

Climate change 

GX value chain support 

MUFG has identified supporting value chain in Green 

Transformation (GX) as a key strategy for ‘Expand & Refine 

Growth Strategies’ in the new medium-term business plan. 

We aim to accelerate our clients’ GX investments by providing 

solutions for management that go beyond financing, such as 

GX project co-creation and transition support. The four 

strategic pillars for achieving this are ①support for domestic 

GX investment, ②development and import of overseas clean 

energy and resources, ③support for Japanese companies 

entering overseas GX markets, and ④support for transitions in 

emerging markets through public-private partnerships. 

Through research, advocacy, and engagement activities, we 

will support our clients’ business development and originate 

value-chain based projects to deliver our financing solutions. 

Investment and innovation projects 

MUFG Climate 

Report 2024 

https://www.mufg.jp/d
am/csr/report/progres
s/climate2024_en.pdf 

 

 

 

MUFG TNFD Report 

https://www.mufg.

jp/dam/csr/report/

tnfd/2024_en.pdf 

 

Disclosure Based 

on TCFD 

Recommendation

s “Strategy”  

https://www.mufg.j

p/english/csr/enviro

nment/tcfd/strategy

/index.html 

 

 

Disclosure Based 

on TCFD 

https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/dam/csr/report/tnfd/2024_en.pdf
https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
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MUFG expands investment in renewable energy and invests in 

projects to generate and promote the adoption of carbon 

credits. We also invest in growing companies engaged in 

businesses that contribute to decarbonization and funds 

investing in this field. Through these activities, we aim to 

enhance the corporate value of our portfolio companies while 

contributing to realize a carbon neutral society. One example 

of these efforts is our investment commitment to Z Energy 

Co., Ltd.’s Carbon Neutral Funds. 

 

Natural capital and biodiversity 

Among the various business opportunities related to natural 

capital, MUFG supports clients’ efforts in natural capital 

through activities in the following five areas in which the 

Group can leverage its strengths, while promoting 

collaboration with a wide range of stakeholders. 

Consulting 

In April 2024, we began providing the TNFD Initial Support 

Tool to help clients visualize issues they face when they 

embark on natural capital management. Additionally, we 

provide consulting services to help clients resolve issues and 

disclose information in line with the TNFD framework.  

 

Partnerships 

There are many possible ways to provide solutions for natural 

capital issues. We are collaborating with clients by forming 

partnerships for solutions development.  

 

Startup support and collaboration 

 MUFG invests in startups in various areas, such as data 

visualization of biodiversity and technologies to reduce the 

impact on natural capital such as forests, oceans, and 

farmlands, to promote innovation in each company. In 

addition, by providing MUFG’s clients with solutions by 

startups, we are contributing to solving their problems and 

increasing the value of the startups. 

Recommendation

s “Strategy” 

https://www.mufg.j

p/english/csr/enviro

nment/tcfd/strategy

/index.html 

 

https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
https://www.mufg.jp/english/csr/environment/tcfd/strategy/index.html
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Blue finance 

Across the Group, MUFG supports projects for water 

conservation and the sustainable use of marine resources in 

Japan and overseas. 

 

Initiatives in the field of food 

 MUFG has launched the internal Food-X Project Team to help 

solve social issues related to food. In addition to the food 

sector, which is heavily dependent on and affected by natural 

capital, we are also working with a wide range of clients 

related with food, including production, distribution, retail, and 

food service, as well as with government agencies, academia, 

and other stakeholders to build sustainable food value chains 

and create international frameworks. 
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Principle 4:  
Stakeholders 

 

We will proactively and responsibly consult, engage and partner with relevant 
stakeholders to achieve society’s goals. 

 

4.1 Stakeholder identification and consultation 
Does your bank have a process to identify and regularly consult, engage, collaborate and 
partner with stakeholders (or stakeholder groups12) you have identified as relevant in relation 
to the impact analysis and target setting process?  

☒ Yes  ☐ In progress  ☐ No 

Please describe which stakeholders (or groups/types of stakeholders) you have identified, 
consulted, engaged, collaborated or partnered with for the purpose of implementing the 
Principles and improving your bank’s impacts. This should include a high-level overview of 
how your bank has identified relevant stakeholders, what issues were addressed/results 
achieved and how they fed into the action planning process. 

MUFG categorizes the stakeholders involved with its 

business activities into the following categories: customers, 

business partners, employees, shareholders and investors, 

communities and society, and the environment. Through 

constructive dialogue with each stakeholder, we will gain 

new insights and they will deepen their understanding of 

MUFG, and by taking into account the interests of our 

stakeholders and the social issues they face, we will strive 

to build a relationship of trust and cooperation that will lead 

to the sustainable growth of MUFG and the improvement of 

our corporate value over the medium to long term. 

External Advisors 

In addition, we have engaged three external experts in the 

environmental and social fields as permanent external 

advisors. Board members exchange views with the advisors 

and use advice and recommendations based on their 

expertise in MUFG’s sustainability initiatives. 

Sustainability 

Management 

https://www.mufg.j

p/english/csr/group

csr/index.html 

 

MUFG Climate 

Report 2024 

https://www.mufg.jp/d
am/csr/report/progres
s/climate2024_en.pdf 

  

 

 

 

 

 

 

 
12 Such as regulators, investors, governments, suppliers, customers and clients, academia, civil society institutions, 
communities, representatives of indigenous population and non-profit organizations 

https://www.mufg.jp/english/csr/groupcsr/index.html
https://www.mufg.jp/english/csr/groupcsr/index.html
https://www.mufg.jp/english/csr/groupcsr/index.html
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
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International Initiatives 

MUFG participates in and endorses a variety of initiatives to 

meet our social responsibilities as a financial institution, meet 

the demands of the international community, and contribute 

to the realization of a sustainable society. 

 

Following the announcement of the MUFG Carbon 

Neutrality Declaration in May 2021, MUFG joined the Net-

Zero Banking Alliance (NZBA) established by the United 

Nations Environment Programme Finance Initiative (UNEP 

FI) in June of the same year. In addition, MUFG has joined 

the Partnership for Carbon Accounting Financials (PCAF), 

an international initiative aimed at standardizing the 

measurement and disclosure of financed emissions. MUFG 

has also been selected as one of the 12 banks in the 

Steering Group, which is responsible for coordinating 

decision-making and strategy in the NZBA. In December 

2021, MUFG was appointed Chair of the Financing and 

Engagement Work Track group, leading the development of 

a global framework for transition finance. 

MUFG also participates in all of the global and APAC working 

groups of the Glasgow Financial Alliance for Net Zero 

(GFANZ), which is the largest pan-financial sector initiative in 

the world. Masamichi Kono, Senior Advisor of MUFG Bank, has 

been serving as Advisor at the GFANZ Japan Country Chapter 

since its establishment in 2023, and MUFG President & Group 

CEO Hironori Kamezawa was appointed Chair in July 2024. As 

for efforts in the field of natural capital and biodiversity, MUFG 

participated in the TNFD Forum in February 2022. The TNFD 

Forum is an initiative which aims to provide technical support 

in the sharing of information and the development of a 

framework related to TNFD. As a member, MUFG actively 

participates in discussions at the TNFD Forum to promote 

natural capital and biodiversity initiatives. In addition, MUFG 

was registered as a TNFD Early Adopter in January 2024, 

Participation in 

Initiatives 

https://www.mufg.j

p/english/csr/initiati

ves/index.html 

 

SASB/SCM/PRB  

https://www.mufg.j

p/english/csr/report

/indices/index.html 

 

https://www.mufg.jp/english/csr/initiatives/index.html
https://www.mufg.jp/english/csr/initiatives/index.html
https://www.mufg.jp/english/csr/initiatives/index.html
https://www.mufg.jp/english/csr/report/indices/index.html
https://www.mufg.jp/english/csr/report/indices/index.html
https://www.mufg.jp/english/csr/report/indices/index.html
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demonstrating our intention to provide disclosures based on 

TNFD recommendations at an early stage. 
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Principle 5:  
Governance & Culture 

 

We will implement our commitment to these Principles through effective 
governance and a culture of responsible banking 

 

5.1 Governance Structure for Implementation of the Principles 
Does your bank have a governance system in place that incorporates the PRB?  

☒ Yes  ☐ In progress  ☐ No 

Please describe the relevant governance structures, policies and procedures your bank has in 
place/is planning to put in place to manage significant positive and negative (potential) impacts 
and support the effective implementation of the Principles. This includes information about  

• which committee has responsibility over the sustainability strategy as well as targets 
approval and monitoring (including information about the highest level of governance the 
PRB is subjected to), 

• details about the chair of the committee and the process and frequency for the board having 
oversight of PRB implementation (including remedial action in the event of targets or 
milestones not being achieved or unexpected negative impacts being detected), as well as  

• remuneration practices linked to sustainability targets. 

Sustainability-related issues are managed by the Executive 

Committee with various management sub-committees, 

subject to the oversight of the Board of Directors. The 

Sustainability Committee, which is a sub-committee formed 

under the Executive Committee and is chaired by the Chief 

Sustainability Officer, regularly deliberates policies on 

addressing sustainability-related matters, including primary 

targets, risks and opportunities arising from such matters. 

It also monitors the progress on the MUFG Group’s 

measures designed to address such matters.  

 

The committee reports to the Executive Committee and, as 

necessary, to the Board of Directors at least once a year. If 

a target or milestone is not achieved or any unexpected 

negative impacts are detected, the committee reports the 

matter in the same manner, including proposed remedial 

actions. 

The Executive Committee is established as a decision-

making body for business execution and discusses and 

SEC Filings - 

Form 20 Fiscal 

Year Ended Mar. 

2024 

https://www.mufg.

jp/dam/ir/report/a

nnual_report/pdf/a

r2024_en.pdf 

 

https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
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decides on important matters related to management of 

the operations of the MUFG Group based on the basic 

policies determined by the Board of Directors. 

The Board of Directors oversees management of 

sustainability-related matters in line with its business 

strategy, risk management, and financial oversight. Such 

oversight is performed based on, among other things, a 

plan-do-check-act, or PDCA, cycle. The Board of Directors 

deems sustainability-related matters including climate 

change to be of high-priority importance and accordingly 

discusses and deliberates them regularly based on an 

annual schedule or as appropriate. 

 

From the perspective of objectively evaluating our wide-

ranging sustainability initiatives, we have incorporated ESG 

ratings as performance-linked indicators for determining stock 

compensation. This includes the degree of improvement in 

external evaluations by five major ESG rating agencies (CDP, 

FTSE, MSCI, S&PDJ, and Sustainalytics). Other ESG-related 

performance evaluation metrics facilitating the further 

advancement of sustainability management include the 

reduction of global greenhouse gas emissions from the MUFG 

Group’s own operations, improvements in employee survey 

scores, and enhancements in gender representation in 

managerial positions. 

5.2 Promoting a culture of responsible banking: 
Describe the initiatives and measures of your bank to foster a culture of responsible banking 
among its employees (e.g., capacity building, e-learning, sustainability trainings for client-
facing roles, inclusion in remuneration structures and performance management and 
leadership communication, amongst others).   

We hold in-house education and training sessions to 

promote a better understanding of sustainability, improve 

skills, and spread awareness internally. Also, to advance 

the integration of the resolution of social issues and our 

management strategy, the Sustainability Office shares 

information, makes proposals, and exchanges opinions with 

related departments regarding the concept of 

Employee Enable

ment and Progres

sion 

https://www.mufg.jp/e
nglish/csr/social/hr/02/
index.html 

 

https://www.mufg.jp/english/csr/social/hr/02/index.html
https://www.mufg.jp/english/csr/social/hr/02/index.html
https://www.mufg.jp/english/csr/social/hr/02/index.html
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13 Applicable examples of types of policies are: exclusion policies for certain sectors/activities; zero-deforestation policies; zero-
tolerance policies; gender-related policies; social due diligence policies; stakeholder engagement policies; whistle-blower 
policies etc., or any applicable national guidelines related to social risks. 

sustainability, the external environment, and awareness of 

issues in the formulation of sustainability-related policies 

and business strategies, the promotion of various 

initiatives, and the preparation of the Annual and 

Sustainability Reports. In FY2023, we held internal seminars, 

shared information on our in-house portal site, and launched 

an in-house social networking site. 

 

MUFG is focusing on employee capability building to achieve 

carbon neutrality and is developing various measures for each 

employee group. In FY2023, we provided training programs 

for front office representatives in charge of major corporations 

to improve their knowledge and expertise in order to enhance 

client engagement capabilities. 

MUFG Climate 

Report 2024 

https://www.mufg.jp/d
am/csr/report/progres
s/climate2024_en.pdf 

  

 

5.3 Policies and due diligence processes 
Does your bank have policies in place that address environmental and social risks within your 

portfolio?13 Please describe. 

Please describe what due diligence processes your bank has installed to identify and manage 
environmental and social risks associated with your portfolio. This can include aspects such as 
identification of significant/salient risks, environmental and social risks mitigation and definition 
of action plans, monitoring and reporting on risks and any existing grievance mechanism, as 
well as the governance structures you have in place to oversee these risks. 

Based on the MUFG Environmental Policy Statement and 

the MUFG Human Rights Policy Statement, in an effort to 

promote environmentally and socially responsible financing, 

we have implemented the MUFG Environmental and Social 

Policy Framework to manage environmental and social risks 

associated with finance operations (which mainly consist of 

credit, bond, and equity underwriting for corporate clients 

of MUFG Bank, Mitsubishi UFJ Trust and Banking, and 

Mitsubishi UFJ Securities Holdings). We have established a 

finance policy and introduced a due diligence process to 

identify and assess the environmental and social risks or 

impacts associated with such transactions. 

 

SEC Filings - 

Form 20 Fiscal 

Year Ended Mar. 

2024 

https://www.mufg.jp/d
am/ir/report/annual_r
eport/pdf/ar2024_en.p
df 

 

MUFG Human 

Rights Report 

2024 

https://www.mufg.jp/d
am/csr/report/humanri
ghts/2024_en.pdf 

https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/csr/report/progress/climate2024_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ar2024_en.pdf
https://www.mufg.jp/dam/csr/report/humanrights/2024_en.pdf
https://www.mufg.jp/dam/csr/report/humanrights/2024_en.pdf
https://www.mufg.jp/dam/csr/report/humanrights/2024_en.pdf
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Standard due diligence is conducted by departments that 

have direct contact with customers to identify and assess 

the environmental and social risks of the business that is to 

be financed by us. If it is determined that the business 

needs to be examined more carefully, we conduct 

enhanced due diligence and decide whether or not to 

finance the business. 

 

As for businesses that are considered to have significant 

environmental and social risks and could potentially 

damage our corporate value or develop into a reputational 

risk, we hold discussions on how to handle it within a 

framework participated in by senior management. In 

addition, MUFG Bank has adopted the Equator Principles, a 

framework for identifying, assessing and controlling the 

environmental and social risks of large-scale projects, and 

conducts risk assessments in accordance with its 

guidelines. 

 

In 2023, MUFG became a member of the Japan Center for 

Engagement and Remedy on Business and Human Rights 

(JaCER). JaCER is an organization that receives reports of 

grievances related to human rights through the 

"Engagement and Remedy Platform" and aims to act in a 

professional capacity to support and promote remediation 

of grievances by member companies. The JaCER platform 

has a fair dialogue and remedy process in place, which 

ensures the anonymity of whistle-blowers and 

confidentiality of the content of their reports, and also 

allows whistle-blowers to report in multiple languages. By 

utilizing the JaCER platform, MUFG has established a 

remedial contact point for adverse human rights impacts 

that occur throughout the value chain, including employees 

of borrowers/investees and suppliers, as well as community 

and neighborhood residents, and is making an effort to 

improve our grievance mechanisms. 
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Self-assessment summary  

Does the CEO or other C-suite officers have regular oversight over the implementation of the 
Principles through the bank’s governance system?  

☒ Yes     ☐ No 

Does the governance system entail structures to oversee PRB implementation (e.g., incl. 
impact analysis and target setting, actions to achieve these targets and processes of remedial 
action in the event targets/milestones are not achieved or unexpected neg. impacts are 
detected)?  

☒ Yes     ☐ No 

Does your bank have measures in place to promote a culture of sustainability among 
employees (as described in 5.2)?  

☒ Yes  ☐ In progress  ☐ No 

 

  

 

At MUFG, policies on and the status of the Group's 

response to opportunities and risks arising from 

environmental and social concerns are also discussed and 

reported by the Credit & Investment Management 

Committee, the Credit Committee, and the Risk 

Management Committee, depending on the topic. 

Conclusions reached by the committees are reported to the 

Executive Committee and then reported to and discussed 

by the Board of Directors. In these ways, the Board of 

Directors exercises supervision over risks associated with 

environmental and social issues. 
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Principle 6:  
Transparency & Accountability 

 

We will periodically review our individual and collective implementation of these 
Principles and be transparent about and accountable for our positive and 
negative impacts and our contribution to society’s goals. 

 

6.1 Assurance 
Has this publicly disclosed information on your PRB commitments been assured by an 
independent assurer? 

☐  Yes  ☒ Partially  ☐ No 

If applicable, please include the link or description of the assurance statement. 

MUFG has obtained third-party assurance for our responses to 

questions 2.1, 2.2, 2.3, and 5.1 from Deloitte Tohmatsu 

Sustainability Co., Ltd. 

However, the scope of the third-party assurance is limited to 

the 「 Status of Implementation of the Principles for 

Responsible Banking(PRB) 2023」 and does not include any 

quantitative information contained therein.  

The warranty report is as shown in the link on the right. 

※A link to the 

warranty will be 

attached at a later 

date. 

6.2 Reporting on other frameworks 
Does your bank disclose sustainability information in any of the listed below standards and 
frameworks? 

☒  GRI 

☒  SASB 

☒  CDP  

☐  IFRS Sustainability Disclosure Standards (to be published) 

☒  TCFD 

☒  Other: …. 

MUFG discloses sustainability information in the following 

standards or frameworks: 

• GRI, SASB, CDP, TCFD 

• Other (WEF Stakeholder Capitalism Metrics) 

Various 

reports/data/index 

https://www.mufg.j

p/english/csr/report

/index.html 

 

6.3 Outlook 

https://www.mufg.jp/english/csr/report/index.html
https://www.mufg.jp/english/csr/report/index.html
https://www.mufg.jp/english/csr/report/index.html
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6.4 Challenges 
Here is a short section to find out about challenges your bank is possibly facing regarding the 
implementation of the Principles for Responsible Banking. Your feedback will be helpful to 
contextualise the collective progress of PRB signatory banks.  

What challenges have you prioritized to address when implementing the Principles for 
Responsible Banking? Please choose what you consider the top three challenges your bank 
has prioritized to address in the last 12 months (optional question). 

If desired, you can elaborate on challenges and how you are tackling these: 

☐ Embedding PRB oversight into governance  

☐ Gaining or maintaining momentum in the 

bank 

☐ Getting started: where to start and what to 

focus on in the beginning 

☐ Conducting an impact analysis 

☐ Assessing negative environmental and 

social impacts 

☐ Choosing the right performance 

measurement methodology/ies 

☒ Setting targets 

☐ Other: … 

☐ Customer engagement 

☒ Stakeholder engagement 

☐ Data availability 

☐ Data quality 

☐ Access to resources 

☐ Reporting 

☒ Assurance 

☐ Prioritizing actions internally 

 

 

 

 
14 For example outlining plans for increasing the scope by including areas that have not yet been covered, or planned steps in 
terms of portfolio composition, context and performance measurement  
15 For example outlining plans for baseline measurement, developing targets for (more) impact areas, setting interim targets, 
developing action plans etc. 

What are the next steps your bank will undertake in next 12 month-reporting period 
(particularly on impact analysis14, target setting15 and governance structure for implementing 
the PRB)? Please describe briefly. 

MUFG will continue to be involved in PRB-related initiatives 

and push ahead with efforts in the two significant impact 

areas we have identified as priorities. 

 

― 






